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The difference between failure and success is doing a thing
nearly right and doing it exactly right.

- Edward Simmons
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To be a globally recognized consulting and Training institute in the field of Quality Assurance and Control.

Our Mission

To be a Pioneer Solution provider in the field of Quality for affordable price.

Our Plan

We believe in Customer Centric Strategy.

Our Vision

QUALITY ASSURANCE 

Six Sigma Green Belt

Six Sigma Black Belt

ISO 9001: 2015 Internal Auditor

Lean Management

Manual Testing

QTP

Selenium

QUALITY CONTROL
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ABOUT QFRAMEWORKS ?
Qframeworks is a leading Consulting, Training & certification firm in Bangalore for Quality Certification Programs 

(Six Sigma, Lean, ISO, etc.) and Software training programs (C#, .net, Java, Python, Manual Testing, Selenium, QTP). 

It offers Certification to various Corporate, Institution, Hospitals, Business Schools & Colleges.

We Provide classroom, Online Training and certification at the affordable price, with Quality Training and innovative learning 

technique by the Best and Experienced Professionals. 

World of business is moving at brisk phase and Technology is changing rapidly, on day to day basis. Thus there is an immense need 

for students to learn the latest courses through online platforms at their convenience for an affordable price. We at Qframeworks 

provide globally recognized online courses to enhance your career prospects and improve higher learning.

Our aim is to provide best quality of education at lowest price.

www.qframeworks.com



After you take up six sigma course,  you will be able to analyze a company’s Business processess and Manufacturing and take steps 
to expand/Improve them. You will also be able to conduct a 360 degree review of current practices and understand how they 
impact quality performance. 

As an methodology, Six Sigma techniques are applied in aerospace, electronics, telecom, banking and financial services, IT, 
HR, marketing, and many more industries. Individuals certified in Six Sigma are knowledgeable in dozens of different 
methods that can be applied to streamline business processes, improve employee acceptance, reduce costs, and increase 
revenue-all of which lead to a better bottom line, no matter the industry. 

With a Six Sigma certification, you will be able to position yourself as a change agent within any organization. 

Improve Business Processes and Sustain Quality Improvement:

You will become valuable in every industry:

Why Six Sigma Certification is Important for Individuals and Organizations

Benefits of Six Sigma Certification for Individuals
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WHAT EXACTLY IS LEAN SIX SIGMA?
DO I REALLY NEED IT?
Lean Six Sigma is a process improvement methodology designed to eliminate problems, remove waste and inefficiency, and 

improve working conditions to provide a better response to customers’ needs.

It combines the tools, methods and principles of Lean and Six Sigma into one popular and powerful methodology for improving 

your organization’s operations.

Lean Six Sigma’s team-oriented approach has proven results in maximizing efficiency and dramatically improving profitability for 

businesses around the world.

Learning Six Sigma methodologies can help impact your career. The ability to add Six Sigma Certification to your resume proves 

your commitment to improving your business acumen, analytical skills, and work output.

Below are reasons why you should get six sigma certifications:

Help Your Organization Reduce Risk and Eliminate Errors and Defects:

Acquiring a Six Sigma certification enables an individual to become crucial to an organization’s ability to identify and eliminate 

errors.

For example, Six Sigma process helped General Electric allocate $350 million in savings in 1998, and Motorola to allocate their 

highest savings of $17 billion in 2005. GE’s savings increased above $1 billion later that decade.



Rise to managerial positions

Excellent Salary

Becoming Six Sigma certified is no small feat. The studies are involving. It is therefore not surprising that professionals with six 

sigma certification are well paid. According to a survey carried out by indeed.com, Six Sigma certified individuals fall in the 

$100,000+ pay bracket and are among the highest-paid professionals globally.

Gain Hands-On Experience in Quality Management

If you are Student

The Six Sigma training process includes hands-on work on industry projects and implementation of theoretical principles to real-life 
scenarios. Beginning a Six Sigma course helps you gain appreciated experience even before joining the workforce.

You will have a Better Career Opportunities as you will be having better skillsets like , Process Analysis, Creative Thinking & Process 
Improvement Skills, Problem Solving, Data Analysis,

About 60 percent
of quality professonals say their organization exhibits a culture of quality—which means 
there are many opportunities to enhance and improve quality programs to realize 
quality’s full potential.
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Ensure Compliance

Six Sigma demands very high-quality standards. For this reason, a significant number of vendors, procurers, and oversight 

organizations apply Six Sigma standards when evaluating products or accounts. Professionals with Six Sigma certification can assist 

their organization in maintaining profitable contracts and complying with international standards.

Once you complete your Six Sigma course and obtain your certification, you will have a clear understanding of measuring and 

quantifying financial benefits from executing any Six Sigma project. Six Sigma certification helps professionals acquire risk 

assessment and financial management skills. Such skills are highly valued by middle and top-level management for senior 

managerial positions.

www.qframeworks.com
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Focus of this course

What we offer

BENEFITS OF SIX SIGMA CERTIFICATION FOR ORGANIZATIONS

Lean Six Sigma certification is a combination of Lean and Six Sigma (Yellow Belt,Green Belt,Black Belt), given to professional 

across all domains.

This course is structured according to industrial standards of Six Sigma, it provides in-depth knowledge of all the topic within the 

D-M-A-I-C, Six Sigma Tools, and with the real life examples and how it can be applied.

We provide Advanced quality approaches , systems and tools that make our business , organizations and communities 

Defect reduction minimizes waste, hence results in low cost of production and higher profits. Failure to create a quality 

product can be costly. Creating a substandard product or service can significantly reduce its cost. This is the true “cost of 

quality”

Customers and stakeholders trust a company whose employees hold relevant qualifications. If a significant number of your 

employees are Six Sigma certified, it means that their number one priority will be quality. A company that is driven by 

quality is competitive and thus instills confidence in investors and partners. 

The DMAIC methodology can also be applied in HR management, as noted in a publication on research gate. Contained within 

the article is a case study of a multinational company that was losing millions of dollars due to employee turnover of 35% per 

year. They wanted to reduce this number to 25%. After implementing Six Sigma, they identified several contributing factors, 

key among them: poor career prospects and low compensation. To remedy the situation, they introduced new hiring processes 

and training for new employees, with great results: employee turnover reduced by 10% and resulted in savings of $1.1 million.

We serve Diverse Industries like Banking, Software , HealthCare , Manufacturing domain

We help Individuals achecive success by providing best in class trainings 

Improved productivity

Reduced costs

Boosts clients’ confidence in your business

Gain credibility and stakeholder trust

Reduce employee turnover and training costs

Lean is a technique or a collection of technique that helps in the reduction of waste while delivering products.

Six Sigma is disciplined approach to improve the quality and maintain consistency of products and services.

Lean Six Sigma is an approach that helps to speed at which work is done, lower down the production cost by optimizing 

the process.

It is one of the popular business strategies for Projects globally.
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Course Objectives

Lean Six Sigma: DMAIC

Lean Six Sigma is explored in five phases which are:

?
Define Measure ImproveAnalyze Control

By end of the Lean Six Sigma Black Belt training you will enhance your knowledge of the following:

In a recent survey, it was found that 89% employer has preferred Six Sigma certified (Black Belt) candidates rather than just MBA 

Companies are increasingly making it mandatory to hire Green Belt/Black Belt for each department

Career Benefits

Lean Six Sigma opens up plenty of career opportunities.

The potential for job growth will increase along with the overall pay.

Those who are trained in this course can easily expect some openings exclusively offered to them.

Lean Six Sigma Black Belt training can help in many ways like, Growth in career, Better opportunity, Hike in Salary, better skills, 

statistical approach, strategic approach, great analytical skills and problem solving approach.

It provides Great Career Prospects.

Apply basic and more advanced Statistical Tools to analyse and determine the relationship between key inputs and process 

outputs.

Manage team effectively and understand how to work with multiple levels of leadership and overcome barriers and achieve 

Project success.

www.qframeworks.com

EXAMS & CERTIFICATIONS
To get certified, you need to crack the exam by obtaining 80% in each exam 
(Yellow Belt, Green Belt, Black Belt and Lean Manager) conducted by 
Qframeworks



We are professional certifiers
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CONSULTATION

Demonstrating that your services and products are of the best in class quality , to ensure pro-active domination 

in the competitive market making it easier in acquiring new clients.

Race ahead of your competitors and have a winning edge to acquire your client’s trust. We at Qframeworks also consult and 

Implement various ISO standards like 9001,27001 and AS9100D.

ISO 9001:2015 Implementation

Implementing ISMS to your organization is made hassle free with our implementation technique. Reach us to 

know more about it

ISO 27001:2013 Implementation

We at Qframeworks help you in understanding the concepts of LEAN Management and how to implement 

LEAN in your workspace.

LEAN Management Implementation

We undertake Corporate trainings and also help you in understanding and implementing the Six Sigma 

concepts in your organization.

For hassle free ISO ,Six Sigma Consulting and Certification. 
Certifications made simpler, faster and affordable.

LEAN     +     SIX SIGMA     =     LEAN SIX SIGMA         

Six Sigma Implementation
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LEAN SIX SIGMA TRAINING
An International Certification that helps to Improve your performance, process and business significantly, it is fact based data driven 

philosophy of improvement that values defect prevention over defect detection.
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Corporate Training and 
Consulting for

Lean Six Sigma
ISO 9001:2015
ISO 27001
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FOR BUSINESS

PRICING

Contact for Quotes

COURSE

Six Sigma yellow belt

Six Sigma Green Belt

Six Sigma Black Belt

Lean Manager

ISO 9001: 2015

Integrated Course

2,500

17,500

40000

9500

13,000

82,500

Free

12000

25,000

7000

10,000

30,000

MARKET PRICE ( INR ) OUR PRICE ( INR )

INR 30,000

INTEGRATED PACK
Corporate Training Entire Class room Training

Customized Training according to 

Business/Organization requirement.

2 Simulation projects, Life time support.

Flexible training timing as per clients 

requirement. In-house training.

Combination of Six Sigma (Yellow Belt + 

Green Belt + Black Belt)

Complimentary: Lean Manager ISO 9001

Internal Auditor

Life time project support soft copies of all the 

study materials.

Minitab

Resume building support.

Mock Interview

Interview Assistance
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Become an expert in Quality Control, Quality 
Management and Process Improvement.QBecome an expert in Quality Control, Quality 
Management and Process Improvement.

www.qframeworks.com
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